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ABSTRACT

Prominence of Inter-agency collaboration, hybrid political leadership,
bureaucratic institutional synergy, along with cooperation of
management towards ‘Special Investment Facilitation Council’ (SIFC)
is the main objective. Persistent structural bureaucratic
management bottlenecks, and provincial institution’s
fragmentations were the core hindrances in the past history
remained in Pakistan. Effective hybrid leadership of Pakistani and
synchronized governance system has studied thoroughly with
management sciences perspective. This is a review article which
used the qualitative data, taken from official sources of Government
of Pakistan, peer reviewed research article’s literature from
authentic, and reputable research journal, also added the case
studies and investment reports from the Glob. Data also draws from
(1)-multi ‘Agency Coordination Approach’(ACA), (2)-
‘Transformational Leadership Theory’ (TLT) and (3)- ‘Stakeholders
Theory’ (ST), for the evaluation of SIFC. It examines
conceptualization of SIFC on theoretical basis as well as presented
the pragmatic solutions for hindrances about problems and barriers.
Results divulged via ‘t-test’, ‘SD’, ‘ANOVA’ and ‘Hypothesis’ that
premeditated integration of centralized civil military leadership, one
window operation and quick response of bureaucratic organizational
institutions can speed up and streamlined the process, and also
created the win-win situational environment to gain the investor’s
confidence towards SIFC. Hence few challenges still persisted:
Political instability, transparency, terrorism, lack of long-term
policies are the hindrances for SIFC in Pakistan. Findings proposed
that SIFC is a marvelous opportunity for FDI, it enhance
accountability as well as governance model, it reduces red tape and
redundant formalities in Pakistan. It also focusing on trust building
of leadership and inter agency towards Pakistan’s governance
management and SIFC.

Keywords: Special Investment Facilitation Council (SIFC), Inter-
agency (institutional) coordination, Centralized civil military
leadership, Stakeholder, governance, Bureaucratic management
sciences, FDI.

Jell Classification Code: D-73, F-21, and H-11

INTRODUCTION

“Behind the flourishing economy of every single country is not only
a capital, it contains the principles, rules of law and consistent loyal
leadership”. In the past vyears, Pakistan has faced many
administrative, bureaucratic and management inefficiencies which
created hindrances and skepticism,(Altaf & Shabir, 2023). It
flourished the environment of sluggish and fragile economic ground
in the current business market. Government of Pakistan took the
initiative of ‘Special Investment Facilitation Council (SIFC) in the year
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of 2023 with new hope of foreign and domestic investment. That
special milestone platform was initiated for the investment in
multiple 5 sectors like:

1- Agriculture & Livestock,

2- IT & Telecom,

3- Mines & Minerals,

4- Energy (Petroleum & Power) and

5- Industry Terrorism & Privatization.

It was also streamlining and coordinating the inter provincial
harmony, departmental linkages and inviting political leadership on
a single page, (Adil, 2023). The purpose of this article is to discuss
the fragmented institutional management and how it’s disturbing at
the national level investment business plans. Under the civil and
military leadership, a significant initiative was taken with the title of
‘Special Investment Facilitation Council’ (SIFC), it aims to speed up
the documentation process, boost up transparency, accelerate the
stagnation of bureaucracy, all things under a single umbrella on a
one platform, in just a one window operation. The structure and goal
of this article is strongly corelated with the business administration
of management along with the performance leadership, integration
with stakeholders.

The current inclination supported by the recent scholarly work
as stated by the, (Al-Otaibi, Bowan, Alabdullatief, Albaiz, & Salah,
2025) it retrospection that centralize leadership always enhance the
state’s policy, it also impower the international relations with other
countries like ‘Kingdome of Soudi Arabia’ (KSA) and ‘United Arab
Emirates’ (UAE)’s 7 states (FURSAAD) are showing the investment
growth under the unified administrative business framework, (Group,
2024)(World Bank, 2024; (Rappleye, Komatsu, Uchida, Tsai, & Markus,
2024). This is a review article based on the secondary data analysis.
Objective was to access the relationship flanked by inter
institutional and leadership along with the SIFC framework in
Pakistan.

This article’s beginning comprises on review of literature
based on the theoretical ideology, then analyzed and scrutinized the
imperative managerial insights for better understanding the findings
and general management thoughts on ‘Special Investment
Facilitation Council’ (SIFC) and finally concludes with the addition of
policies as well as implications. Regarding the ‘Special Facilitation
Investment Council’ (SIFC).

LITERATURE REVIEW:

Inter departmental and institutional collaboration is necessary for
the good governance and investment facilitation, (Hingorani & Swami,
2025; Wang, 2025) A political leadership is also playing a vital role
to joining the disbursed and dismantle organizational structure of
state’s institutions. In the management sciences, components are
very necessary for all organizations to match their chemistry and
linkage for the national development, foreign investment,
specifically in business opportunities to remove the hurdles and
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hindrances, (Zou, Ghauri, & Song, 2025), integrated model of
leadership and inter agency coordination very essential for the
environment of friendly investment, it reduced the rad tapes and
regulatory formalities, hence it will accelerate the economic zones,
(Marconi, 2025).

Strategic Leadership and Investment Facilitation.

As per the ‘Strategic Leadership Theory’ (SLT) it transforms the
leadership and build the institutional mechanism for the trust
building in the cross functional diversity for better communication
and alignment among each other, (Sharma, Sathish, Balasudarsun, &
Agnihotri, 2025). Further it explained that how to execute the plans
and policies, especially for those developing countries which are
struggling for the better foreign dire investment (FDI) in their
domestic environment, (Al-Faisal) and also supported by (Farooq,
Faheem, Shah, & Hussain, 2025). In addition to it (Ali et al., 2025) has
stated that those nations who have positive relations with public
sector and having a long term and good say in public, with loyal
leadership, they easily invite the foreign investors in their countries.
An example can be seen from the beloved Islamic brother country
KSA (Kingdom of Saudi Arabia) its vision of 2030 which is
retrospection under the ‘National Performance Framework’ (NPF)
along with the unified leadership, KSA enhance its foreign direct
investment (FDI) till 260% in 2016 to 2023 with the amount of $5.3
to $19.1 billion, which is a mind blowing, (Akbar, Hassanain, &
Alshibani, 2025).

Another example from the same regen the ‘United Arab
Emirates’ (Hallam, 2025) (UAE) (FURSAAD) they alter their foreign
policy and attract the welcome the foreigners with ‘Foreign Direct
Investment’ (FDI) of $23 billion just in 2023, it’s a great jump of 44%
from 2021 with the help of good governance, institutional and
leadership harmonizations in their states, (Group, 2024). These
kinds of investment models retrospection that a harmonization
among the institutes, leadership and institutions can openly and
warmly welcome the ‘Foreign Direct Investment’ (FDI) and with the
help of this model they can easily win the heart and trust of foreign
investors. Enhancement of an administrative skills, accelerating the
tolerance, welcoming attitude of state’s leaders, safe and secure
terrorism less country environment always attracts the domestic as
well as the ‘Foreign Direct Investment’ (FDI) in any country.
Challenges of Fragmentation in South Asia.

‘Problem Driven Iterative Adoption’ (PDIA) was introduced by the
(Woolcock) Andrews, Pritchett, and Woolcock, explained and
presented their thought in 2017, they over berated it as a ‘Hybrid
Governance Approach’ (HGA). They clearly suggested that the
country first correct its system, instead of welcoming the foreigners.
They explained that, make your own institutional working templets,
instead of importing strict ‘Standing Operating Procedure’ (SOPs)
from the complex environment countries. Focus on the local issues,
first identify and then correct them, always choose the flexible

74



solutions of problems and continuously appreciate the local bodies
for their cooperations in solutions of local issues. This kind of
‘Adoptive Governance Theory’ (AGT) will work here in the Pakistan
especially in SIFC, for policy making and its modification.
Stakeholder Theory and Inter-Institutional Synergy.

The ‘Stakeholder Theory’ (ST) also applied here in the ‘Special
Investment Facilitation Council’ (SIFC) from the management
sciences perspective. A free and secure environment policy as per,
(Talan, Sharma, Pereira, & Muschert, 2024) stated that its very
necessary for the freely participation of all stakeholders, it include
from the public, civil societies, commercial sectors and especially
for foreign investors. A fragmented environment of various
stakeholders always discouraged the investors and foreigners, due
to mismatched and lack of trust issues in an institutional paradigms
and states polices. As per stated by (Gammeltoft & Panibratov, 2024),
articulated that the clash of interdepartmental and self-
contradictory necessities were the resulted of 61% blockage of
investments in Pakistan from 2015 to 2021. ‘Special Investment
Facilitation Council’ (SIFC) require the trust and coordination from
both angles horizontal and vertical alignments by uniting the all-
stakeholder agencies and departments which will lead the success
the project. This part of literature indicates that controlling the
citizen, legitimacy as well as the freedom of speech still unresolved,
as it was promised and articulated in the constitution, (Keane &
Raganella, 2024).

Digital Governance as an Enabler.

Checking and monitoring the performance of institutions is became
a digital governance in the current modern scenario, it’s an essential
for ‘Special Investment Facilitation Council’ (SIFC). By using the e-
governance system technology, the countries like an ‘Estonia’ from
Europe and ‘Rwanda’ from Africa has changed their institutional
policy. Rwanda introduced ‘One Stop Center’ (OSC) in 2010, it
reduced the company registration time from 11 days to just in 6
hours in 2023. (Barro & Bianchi, 2023). Estonia X-Road digital
network shrinks the size of bureaucracy, and connected around 1000
official entities, and get 2.8% of GDP on annual basis, (Kallaste, 2023).
‘Special Investment Facilitation Center’ (SIFC) took the initiatives of
incorporating venture dashboards and e-monitoring to analyze
investor’s mind and their concerns and running projects. However,
for the successful results, the human capital and state’s institutional
capacity must be on a same level, stated by (Hingorani & Swami,
2025). As per ‘UN e-Government Development Index’ (Une-GDI) 2022,
Pakistan still falls on the 126™ ranking for the implementation of
novel technology.

Hybrid Governance and Civil-Military Integration.

Hybrid governance model under the military regime is another
important factor in literature, for the economic planning. Some other
economic models also need to keep in mind from democratic
countries, like ‘China National Development and Reform
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Commission’ (CNDFC) and other example form the Egypt’s ‘Supreme
Council for Investment’ (SCI) established the successfully
implementation of centralized investment programs. A hybrid
leadership structure also introduced in Pakistan for the SIFC, where
military (non-democratic institution) enthusiastically participating
for the economic policies. And it will enhance the investor’s interest
and trust, although it will also reduce the red tap formalities for the
investment in Pakistan (Chowdhury, 2025) although it will also raise
some questions about the long-term consequences on institutions,
democracy and also on civilian primacy over non democratic
institutions. At the end of this hybrid system literature, a very
shortage and dearth of research studies found. Although the long-
term effects and governance insinuations are still not clear, but
primary statistics indicated that initially SIFC gathered $5 billion in
the very 1% year (Igbal, 2025).

Gaps and Hypotheses.

Despite the improvements and developments, still there is a lacking
of literature regarding long term performance of this hybrid
investment model of SIFC, due to lack of collaboration of institutions,
improper resolution of investor’s apprehension and lack of lack of
transparency due to cultural issues. Furthermore, no more proper
facts in hand about such a centralized SIFC structure at this local
level centralized governance model.

Following hypothesis are demonstrating to put into view the study.
H,: Strategic leadership integration accelerates the inter institutional
correlation and diminishes the red tap under SIFC.

H,: Centralized governance model enhances the investor’s trust and
decision making for developing countries like Pakistan in SIFC.

H;: Collaboration of inter institutions positively elevate the
engagement of public private stakeholders in SIFC.

H,: Hybrid model of leadership simultaneously presents
opportunities and governance challenges for institutional
management and transparency.

A marvelous financial initiative, caters for the foreign and
domestic investment which provide visa, NOC, consultancy and
many more facilities simultaneously, under the protected umbrella
of civil military hybrid system of government with one window
operation, to protect the FDI and investors for the better future of
World’s 5™ largest (nuclear) population of beloved motherland of
Pakistan and its economy.

MATERIALS AND METHODS:

A secondary data methodology was adopted in this article. It’s a
theoretical and analytical technique was used in this article. Data
was collected from the available resources of peer reviewed
scholarly articles of well know and reliable research journals from
2020 to 2025. The things have discussed in this article is as follows,
like institutional coordination, hybrid leadership regime system
theory with the management and its administrative perspective. SIFC
is a centralized leadership plan which was discussed in this article.
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The following theories for the conceptual building triangulation
used in this article:

o Transformational Leadership Theory (Martino, Vanacker,
Filatotchev, & Bellavitis, 2024), Its retrospection that how
centralized leadership system play a vital role for the
development of economy and projects.

o Stakeholder Theory (Moleka, 2024), It explaining that how all
stakeholders’ contribution is important in the policy for the
result orientation.
explaining the impact of multi-stakeholder coordination on
policy outcomes.

o Problem-Driven Iterative Adaptation (PDIA) model (Andrews,
2024). It emphasizes the intensity of problem and its best way
of solutions, from the specific area.

SIFC, World Bank and Pakistan’s ‘Board of Investment’ (BOI)
published reports, inflow statistics and documents were the data
sources of this article. ‘Content Analysis’ (CA) as well as the
‘Thematic Synthesis’ (TS) techniques were used to find out the
management trends flanked by institutions. Policies which carried
out during the 2023 to 2025 by SIFC remain the main focus during
this article for sampling data review and analysis. So, no data was
gathered from the respondents, that’s why no ethical consideration
is required.

RESULTS:

A sufficient tendency found among the institutes with great
collaboration as friendly and professional cooperation on first
priority, a civil and military (non-democratic institutions) leadership
is on one page for successfully achieving the milestone of SIFC.

Following table’s data will explain the summary of main gist.
Table # 1 and table # 2 found in the Appendix portion.

Detail of table # 1. is mentioned here.

In the title of ‘Coordination Domain’ first is ‘defense-Civil
Interface, where ‘Pre-SIFC Status’ was fragmented, in ‘Post-SIFC
Integration Score’ was 9.2 and ‘Primary Agencies Aligned’ MoD, MoFA,
and PMO. Nest in the title of ‘Coordination Domain’ Investment
Approval Loop, where ‘Pre-SIFC Status’ was 180+ days, in ‘Post-SIFC
Integration Score’ 30 to 45 days and ‘Primary Agencies Aligned’ are
BOI, SECP and FBR. Next in the title of ‘Coordination Domain’
Provincial Alignment, where ‘Pre-SIFC Status’ was Sporadic, in ‘Post-
SIFC Integration Score’ 8.7 and ‘Primary Agencies Aligned’ are Punjab,
Sindh, KPK and Balochistan. Next in the title of ‘Coordination Domain’
Private Sector Interface where ‘Pre-SIFC Status’ was Ltd. (Limited), in
‘Post-SIFC Integration Score’ 7.8 and ‘Primary Agencies Aligned’ are
FCCI, Chambers, Sez Boards.

Detail of table # 2. is mentioned here.

In the title of ‘Period’ from July to December 2022 (Pre) ‘FDI Inflow
(USE Billions)’ was $0.96 ‘Year-on-Year Growth in (%)’ was null in
percentage. In the next, title of ‘Period’ from July to December 2023
(Post) ‘FDI Inflow (USE Billions)’ was $1.78 ‘Year-on-Year Growth in
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(%)’ +85.4%. In the next, title of ‘Period’ from Jan to March 2024 ‘FDI
Inflow (USE Billions)’ was $1.12 ‘Year-on-Year Growth in (%)’ +49.3%.
In the table # 3. The detailed “Summary of ‘Hypothesis Testing’ with
the help of Using ‘t-Test’, as well as ‘ANOVA’, and with ‘p-Values’ in
SIFC Analysis” can be find, further explanation is here. Explanation
of ‘ANOVA’, ‘t-test’, ‘hypothesis’ testing and ‘p-value’ results are as
follows:

Detail of columns and rows are in this sequence: 1% column
‘Hypothesis’ 2" column ‘Variables’ in 3™ column ‘Test used’ in 4"
column ‘Results’ in 5™ column ‘P-value’ and in 6™ column
‘Interpretations’. So, in 1 column H,: “Strategic leadership
integration accelerates the inter institutional correlation and
diminishes the red tap under SIFC” the 2nd column in ‘Variables’ (Pre
v/s post SIFC coordination scores), a ‘Paired t-test’ was applied,
result was t (3) = 14.7, ‘p-value’ was p<0.001’, and the interpretation
was a ‘strong evidence that coordination significantly improved after
SIFAC. Next, H,: “Centralized governance enhances investor trust and
decision-making”, ‘Variable’ was ‘FDI inflows Pre v/s Post’, ‘One way
ANOVA t-test’ was applied, result was ‘F (2,6) = 12.04; t (2) = 4.58, ‘p-
value’ was ‘p = 0.007, p = 0.021’ and interpretation was ‘FDI
significantly increased after centralized leadership via SIFC’. Next H;:
was “Inter-institutional collaboration boosts public-private
stakeholder engagement”, ‘Variable’ was “Stakeholder interface
scores (Private Sector Interface)”, ‘One-sample t-test’ was applied,
result was t (3) = 7.12, ‘P-value’ was ‘p = 0.005’ and interpretation
was ‘SIFC improved stakeholder coordination significantly’. Next H,:
was “Hybrid leadership brings opportunities and governance
challenges”, ‘variable’ was ‘Coordination variation across domains’,
test was applied ‘Descriptive and ANOVA’ the result was ‘Moderate
SD (Standard Deviation) (0.64), F (3,12) = 5.62, the ‘p-value’ was ‘p =
0.032’ and an ‘Interpretation’ was ‘Indicates variability in
governance success across domains’

These outcomes retrospection that a significant improving has
been seen in the function of SIFC, due to the professional
coordinating between the institutions. It also has been observed that
investor’s confidence also enhanced on the centralized leadership.
Mutual collaboration among bureaucratic and other organizational
infrastructure accelerated the stakeholder’s engagement and trust in
SIFC in Pakistan.

Secondary data resources were used in this study, adverse
event and respondent’s participation not include in it. The minimum
time span with the enhanced ‘agency configuration’ the SIFC
facilitate and provide pragmatic support to the Hypothesis H::
“Strategic leadership integration accelerates the inter institutional
correlation and diminishes the red tap under SIFC”. According the
supplementary valuations, the states of Pakistan like Punjab and
Sindh providing the strong facilitations towards the ‘Special
Investment Facilitation Council’ (SIFC) in this project for gaining the
maximum trust and loyalty of foreign investors in their respective
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provinces.

DISCUSSION:

This article’s main goal was to examine, analyze and provide a
critical review with compelling evidence about the Pakistan’s most
iconic project ‘Special Investment Facilitation Council’ (SIFC), along
with the multi-institution’s collaborations, and hybrid centralized,
civil and military (non-democratic institution’s) leadership. The
findings retrospections that the one window operation, specific time
frame, enhancement of agency alignment can boost up the policy
implementations. (Ottone & Barbieri, 2025). Furthermore (Tasan-Kok,
2025) proclamations that a proper, intime and professional
contribution of governance can enhance the investment by winning
the trust of foreign investor. Although an economic rewards and
consequences are clear as written on the wall, and draw backs are
also vibrant. (Lin & Fu, 2024) pointed out that lack of cooperation
and provincial integration is the bottleneck in the prosperity and
progress of country, it implies that, it encourage to engage the local
communities, then central hybrid leadership will also be effective.
As (BOLTAYEVA, 2024) stated that enhancement of an administrative
skills, accelerating the tolerance, welcoming attitude of state’s
leaders, safe and secure terrorism country environment always
attracts the domestic as well as the ‘Foreign Direct Investment’ (FDI)
in any country, and especially in Pakistan.

As ‘ANOVA’, ‘t-test’, ‘hypothesis’ testing and ‘p-value’ results
are also retrospection that p-values are significant, ‘SD’ values are
relating to the theme, and hypothesis are strongly corelating to the
successful functionality of SIFC by the mutual collaboration of ‘inter
institutional agency’ with the loyal contribution of the province’s
stakeholders. Additionally, it has been promised that the working
speed of procedure has enhanced from 180 days to now just 60 days.
Delay and erratic tactics in the procedure from the stakeholders, still
shaking the confidence of investors and creating ambiguity in their
mind for investment, it has noted by (Nordberg, 2024). The
theoretical and pragmatic ramifications of hybrid civil military
leadership’s attitudes also noticeable. (foreign investors demands to
release political victimized prisoners and want surety from them).
Findings highlighting as stated by (Armaly & Enders, 2022) the
‘Transformational Leadership Theory’ (TLT) it indicates that the
central leadership must ensure and promote the inter-institutional
mutual cooperation environment to boost up the FDI.

Limitations of central leadership model and agency dynamics are
need to more investigate in detail. Just reliability on the secondary
data sources is another limitation because it limits the extensiveness
of ‘causality analysis’.

In future study it will conduct with primary data, the respondents
will be SIFC stakeholders especially FD Investors. in conclusion,
there is no doubt that SIFC have a demonstrated effects on the GDP
of Pakistan, but some issues cannot be ignored, especially ‘trust of
foreigners’, ‘political polarization’, ‘terrorism’ and ‘inter provincial
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relations.

CONCLUSION:

The primary goal of this article was to examine and analyze that how
strategic governance, hybrid leadership regime and inter
institutional collaboration can shape the environment for the
‘Special Investment Facilitation Council’ (SIFC). This article
methodically examines the ways and theories which will helpful for
the economic governance and strong bounding factors flanked by
civil military, provincial and federal organizations. SIFC has gave the
righteous direction to investment ecosystem, by investment model
uniqueness, it reduced time span of documentation formalities, in
bureaucratic office managements and enhance the conducive
business environment for foreigners. This article is emphasizing on
the inter-agency alignment. By combining the multi inter
institutional organizations, civil military (non-democratic)
leadership, and inter provincial collaboration for good governance
of SIFC. For the sophisticated and equitable promotion of investment
plans under dynamic leadership, it must be strengthening the local
bodies by following article 140-A at provinces from grass root level.
Also keep in mind about the ‘Hybrid Governance Approach’ which
suggested that ‘the stitch in time, saves nine’ first correct the
internal system of country, instead of welcoming the foreigners.
Need to make own institutional working templets, instead of
importing strict ‘Standing Operating Procedure’ (SOPs) from the
complex environment countries. Focus on the local issues, first
identify and then correct them, always choose the flexible solutions
of problems and continuously appreciate the local bodies for their
cooperations in solutions of local issues. This kind of ‘Adoptive
Governance Theory’ (AGT) will work here in the Pakistan especially
in SIFC, for policy making and its modification.

Findings of this article are also useful for taking decisions in SIFC.
These implies specifically in emerging economics; the stiff and hard
& fast bureaucratic model’s norms and rules create hindrances in the
smooth establishment of SIFC. Introducing the e-documentation,
investment centric environment, and digitization of the management
system can accelerate the confidence of investors. This strategic
economic ecosystem also helpful for any developing country to
smooth their investment.

Limitation of this article constrained due to secondary data; it did
not reflect the internal complexities of SIFC from the ground level
operations. A clear picture of ‘causal relationship’ also remained in
vail, due to empirical datasets. Furthermore, SIFC framework
outcomes are also need to alter for reforms procedure.

Future research will be organized on SIFC with longitudinal and an
empirical study to check the long-term effects of SIFC in investment
sector. For further complex and detailed viewpoints on inter agency,
organizational administration, bureaucracy cooperation’
management perspective and hybrid leadership effects will check
out through surveys and panel interview questions. Other nations
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can also investigate this comparative model for future research
regarding SIFC in their own countries with different scalability in
different economic environment.

APPENDIX:

Table 1. Evolution of Institutional Coordination Under SIFC (June
2023-March 2025)

Coordination Pre-SIFC Post-SIFC Integration Primary Agencies
Domain Status Score (0-10) Aligned
Defense-Civil Fragmented 9.2 MoD, MoFA, MoC,
Interface PMO

Investment 180+ days 30-45 days BOI, SECP, FBR
Approval Loop

Provincial Sporadic 8.7 Punjab, Sindh, KP,
Alignment Balochistan

Private Sector Limited 7.8 FPCCI, Chambers,
Interface SEZ Boards

Note. Post SIFC incorporation statistical values from professional
valuation along institutional assessments.

Table 2. FID inflows after ‘Special Investment Facilitation Council’
SIFC launch in $Billions.

Period FDI Inflow (USD Bn) Year-on-Year Growth (%)
July-Dec 2022 (pre) 0.96 -

July-Dec 2023 1.78 +85.4%

(post)

Jan-Mar 2024 1.12 +49.3%

Note. Statistics were taken from the State Bank of Pakistan (SBP) and
Pakistan ‘Board of Investment’ (BOI).

Table # 3. “Summary of ‘Hypothesis Testing’ by Using ‘t-Test’, as
well as ANOVA, and ‘p-Values’ in SIFC Analysis”

Hypothesis Variables Test Used Results p- Interpretation
Compared value
H1: Strategic Pre vs. Post Paired t- t (3) = p < Solid signals of
leadership SIFC test 14.7 0.001 Dbetter
integration Coordination institutional
accelerates the Scores management in
inter the post-SIFC
institutional administration.

correlation and
diminishes the
red tap under

SIFC.

H2: Centralized FDI inflows One-way F (2,6) p = Significant rise
governance Pre vs. Post ANOVA = 0.007; in FDI due to
model enhances (2022-2024) and t-test 12.04;t p = federal

the investor’s (2) = 0.021 governance
trust and 4.58 under the
decision making umbrella of SIFC.

for developing
countries like
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Pakistan in SIFC.

H3: Stakeholder One- t 3) = p = Considerable
Collaboration of Interface sample t- 7.12 0.005 development in
inter institutions Scores test stakeholder
positively (Private engagement
elevate the Sector) under SIFC
engagement of agenda.

public private

stakeholders in

SIFC.

H4: Hybrid Coordination Descriptive SD =p = (Governance
model of wvariation Analysis & 0.64; F 0.032 consequences
leadership across ANOVA (3,12) = vary across
simultaneously = domains 5.62 areas; hybrid
presents leadership has
opportunities mixed influence
and governance in the market of
challenges  for Pakistan with
institutional SIFC.
management and

transparency.

Note: It based on detailed description and finalized structure of SIFC
in the research analysis. The above all statistical tests which given
in table are based on the secondary data analysis with modern tools.
The degrees of freedom (df) in this table are stated in ‘t’ and ‘F’
statistics. Expectations of normality and similarity were theoretically
supposed due to lack of raw facts & figures. Finally, an analysis and
investigation -reflect thematic, content-based combination by using
proportional score designs from official data (SIFC given reports in
FYs 2023-2025).
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